
Tallahassee-Leon County Commission on the Status of Women and Girls
Organizational and Bylaws Committee Meeting Agenda
Monday, October 21st, 2024 at 5:30pm 
The Oasis Center for Women and Girls

Call to Order:
Roll Call:
Public Testimony: (Speakers are asked to limit comments to 3 minutes per agenda item and identify the item they are speaking to.)
Meeting Agenda 
I. Voting Concerns
A. Approval of Any Virtual Participation 
B. Approval of September OBC Meeting Minutes
II. OBC Priorities
A. CSWG Bylaws and Procedures Review
1. Any potential edits or suggestions
2. Overview of Parliamentary Procedure
3. Work Related Absences Follow Up
B. Full Commission Agenda Requests
1. Bicentennial Presentation
2. Director Annual Review
3. Other Voting Matters
a) Policy Recommendations for Annual Report
C. Your Role As A Chair 
1. What is Helpful?
2. Agendas and Minutes
D. 24-25 Budget Changes
E. 24-25 Commission Goals
III.  Committee Updates 
A. 24-25 Focuses Per Committee and Actionable Items
1. EDUC - Social Media Campaign Template
2. EEC - Childcare Report Update
3. ESC - Survey and Impact Report Update
4. HDC - BFAB Tallahassee Update
5. PEC - City Parental Leave Policy Update
6. VSC - DV Awareness Event: Thursday, Oct. 24th at 6:00pm & STAC Pro 
B. Committee Plans for the Social Media Campaign
IV. Standing Agenda Items
A. Any Potential Events and Partnerships?
1. CHS FRC Tour w/Commissioner Martin
B. Any Specific Social Media Requests This Month?
V. Miscellaneous
VI. Staff Report
A. New Social Media Intern - Chloe Evers
B. New Oasis Board Liaison - Savannah Hill
VII. Rest of this Month’s Focus and Action Items
VIII. Adjournment



Upcoming Meetings & Events:
· Leon County School Board Meeting: Tuesday, Oct. 22nd at 6:00pm - Howell Center
· Tallahassee City Commission Meeting: Wednesday, Oct. 23rd at 3:00pm - City Hall
· Refuge House Tabling Event: Thursday, Oct. 24th at 6:00pm - Cascades Park
· CSWG Full Commission Meeting: Friday, Oct. 25th at 11:30am - CarePoint
· Oasis/CSWG Offices Closed for Staff Retreat: Friday, Nov. 1st - ALL DAY
· EDUC Meeting: Tuesday, Nov. 5th at 12:00pm - Zoom
· PEC Meeting: Wednesday, Nov. 6th at 12:00pm - Zoom
· HDC Meeting: Thursday, Nov. 7th at 11:00am - Zoom
· ESC Meeting: Tuesday, Nov. 12th at 12:00pm - Zoom
· EEC Meeting: Wednesday, Nov. 13th at 12:00pm - Zoom
· OBC Meeting: Monday, Nov. 18th at 5:30pm - TBD
· VSC Meeting: Tuesday, Nov. 19th at 1:00pm - Zoom
· CSWG Full Commission Meeting: Friday, Nov. 22nd at 11:30am - CarePoint
· Oasis/CSWG Offices Closed: Wednesday, Nov. 27th - Friday, Nov. 29th

