
Tallahassee-Leon County Commission on the Status of Women and Girls
Organizational and Bylaws Committee Meeting Agenda
Tuesday, February 25th, 2025 at 5:30pm 
Location: The Oasis Center for Women & Girls
Call to Order:
Roll Call:
Public Testimony: (Speakers are asked to limit comments to 3 minutes per agenda item and identify the item they are speaking to.)
MEETING AGENDA
I. Welcome & Chair Announcements
A. New ESC Chair - Commissioner Amanda Leighty
II. Voting Concerns
A. Approval of Any Virtual Participation 
B. Approval of January OBC Meeting Minutes
III. OBC Priorities
A. Full Commission Agenda Requests/Follow Ups
1. Work Group Policy Recommendation Presentations
2. Presentation from HDC CCM Nancy O’Farrell
3. Future Lunch Sponsors for FC Meetings?
4. Any Other Requests?
B. Bylaws and Procedures
1. Draft Inclement Weather Procedure
C. 24-25 Commission Goals
1. Alignment with City and County Strategic Plans
IV.  Committee Updates 
A. 24-25 Focuses Per Committee and Actionable Items
1. EDUC - LCSB Presentation & GOTM Selection - Congrats Callie! 
2. EEC - Meeting w/Mayor & Next Steps w/24hr Childcare Facility
3. ESC - New Chair, Survey Update & Women Wednesday’s Events
4. HDC - BFAB Roundtable Date
5. PEC - Meetings with Elected Officials
6. VSC - STACPro Training Event - THIS THURSDAY!!!
V. Standing Agenda Items
A. Any Potential Events and Partnerships?
VI. Miscellaneous
A. March Meeting at First Capitol
VII. Staff Report
A. Lauren’s Walk to End Child Abuse Event - Wednesday, April 30th
B. Proclamation Procedures
C. Website Redesign Update 
D. Dashboard Update
VIII. Rest of this Month’s Focus and Action Items
IX. Adjournment
A. Next OBC Meeting: Tues., Mar. 18th at 5:30pm - LCS Bloxham Building


Upcoming Meetings & Events:
· CSWG Lunch & STACPro Training: Thurs., Feb. 27th at 11:30am - 
LCSB Offices REGISTER HERE
· Full Commission Meeting: Fri., Feb. 28th at 11:30am - Care Point
· 2025 Trailblazers Luncheon: Tues., Mar. 4th at 11:30am - FSU Champion’s Club
· EDUC Meeting: Tues., Mar. 4th at 12:00pm - Zoom - NEED TO RESCHEDULE
· PEC Meeting: Wed., Mar. 5th at 12:00pm - Zoom
· HDC Meeting: Thurs., Mar. 6th at 11:00am - Zoom
· CSWG & Oasis Offices Closed for International Women’s Day: Fri., Mar. 7th
· ESC Meeting: Tuesday, Mar. 11th at 2:00pm - Zoom
· Leon County Commission Meeting: Tues., Mar. 11th at 3:00pm - Courthouse
· Women’s History Month Proclamation Reading - Who Can Be There?
· VSC Meeting: Tues., Mar. 18th, 2025 at 1:00pm - Zoom
· OBC Meeting: Tues., Mar. 18th at 5:30pm - LCS Bloxham Building
· EEC Meeting: Wednesday, Mar. 19th at 12:00pm - Zoom
· LCSB Meeting: Tues., Mar. 25th at 6:00pm - Aquilina Howell Center
· Tallahassee City Commission Meeting: Wed., Mar. 26th at 3:00pm - City Hall
· Women’s History Month Proclamation Reading - Who Can Be There?
· Tallahassee City CRA Meeting: Thurs., Mar. 27th at 9:30am - City Hall
· Full Commission Meeting: Friday, Mar. 28th at 11:30am - Care Point
